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Dmitry Budanov
Regional Security Adviser

Novartis

Security Director - O’Key Group
June 2010 — August 2011

- Information and IT security

- Supply Chain Security

- EHS - governance & compliance

- Records Management

- Management of External stakeholders
- Security Innovations

- Developing policies & procedures, etc.

- Strategic management of the security function

- Loss prevention

- Protection of people, assets and business information
- Business Intelligence

- Risk Management

- Fraud & Corruption Resilience Programme

- Crisis Management & Business Continuity

- Improving internal controls

Independent Business Security Consultant
February 2010 — May 2010 (4 months)

Services:

- Risk & Crisis Management

- Investigations

- Corporate Intelligence

- Anti Illicit Trade

- Security Consulting (Supply Chain, Facilties, EP, etc.)
- Information (non IT) Security

Geography:

Former Soviet Union, Central & South Europe

Also advising on Debt Collection & Business Facilitation Services in China. ****

Head of Security for Eastern Europe Region

British American Tobacco

September 2005 — January 2010

Purpose: Provide continuous, co-ordinated and comprehensive business integrated security service, ensuring
that threats to personnel, assets and business operations and activities within the Area are properly identi-
fied, evaluated and countered in a timely and cost effective manner.

Key Objectives: The provision of first class business security intelligence and the maintenance of internal and
external relationships necessary to support the process. Advice to the Regional Security Manager and senior
management in operational centres on: overall security situation, including criminality; specific threats to
company personnel, assets operations, and information; security threats to company personnel (including
families and visitors); Supply Chain Security; Business Continuity and Disaster Recovery; Information Security;
Risk Management; lllicit Trade and countermeasures required. Develop and implement Security Best Practice.
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